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Foreword

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the
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Introduction

0.1 General

The performance of an asset management system and its processes depend on the active involvement
of competent people in the organization and their ongoing support and commitment to its operation
and continual improvement. In addition, the identification, development and evaluation of the effective
involvement of people (including outsourced resources) are critical for an organization’s asset management
system to achieve outcomes which are consistent and aligned with its strategies and values.

Overall, the involvement of people within an asset management system is enabled by activities and practices

associated

with leadership, planning, awareness, communication and competence.

0.2 Relat

The guidan
in ISO 550

“The organization shall determine external and internal issues that are relevant toyits purpos

affectits al

As people
and ISO 5!
competend

Within an
asset manj
Clause 5, i
conformity
to demonst

managementssystem requirements;

onship to asset management system

D1 and more generalized principles presented in ISO 55000. According to,JSO 55001

bility to achieve the intended result(s) of its asset management system.?

are a key component of an asset management system, the correlation between thig
001 can facilitate the involvement of people and the development and managemsg
e within the asset management system.

asset management context, the need for the commitment of top management to s
igement system is repeatedly and clearly outlined in<}SO 55001. In particular, ISO 5
dentifies requirements for specific actions by top ‘hanagement to demonstrate lea
to ISO 55001. For example, ISO 55001:2024, 5.1, highlights the responsibility of top m
rate leadership and commitment with respect to:the asset management system by:

ng the establishment, use and alignment of.a$set management decision-making criter
zation’s objectives;

ng that the asset management policy;asset management system scope, strategic assetm
AMP) and asset management objectives are established and are aligned and compatih
ric direction of the organization’sobjectives;

ring the asset managemert policy, asset management system scope and SAMP;

hg the integration of the'asset management system requirements into the organization
ses;

hg that the resources needed for the asset management system are available;

inicating~the importance of effective asset management and of conforming to

hg-that the asset management system achieves its intended result(s);

ce givenin this documentis based on the requirements for an asset management systenp described

12024, 4.1:
e and that

document
nt of their

upport the
5001:2024,
Hership for
Anagement

ia with the

Anagement
le with the

's business

the asset

management system;

a) ensuri
organi
b) ensuri
plan ({
strateg
c) approv
d) ensuri
proces
e) ensuri
f) commyj
g) ensuri
h)
i) promo
j)

ting continual improvement;

responsibility.

directing, raising awareness of and supporting persons to contribute to the effectiveness of the asset

supporting other relevant roles to demonstrate their leadership as it applies to their areas of

If the vision and organizational strategies are not properly formulated and adjusted, the key leadership and
management principles as defined in ISO 55000 are compromised, and the overall effectiveness of the asset
management system is reduced.

© IS0 2024 - All rights reserved
\%


https://standardsiso.com/api/?name=7905b0d36624797a6ba282696cce1661

ISO 55012:2024(en)

Additionally, ISO 55001:2024, 7.1 and 7.2, establish that the organization is required to ensure sufficient
resources and to establish competence requirements and to ensure sufficient resources are available to
support the asset management system (including personnel resources). This requires not only determining
what types of expertise are required by personnel, but also developing plans around how people can acquire
required expertise and demonstrate proficiency.

Moreover, ISO 55001:2024, 7.3, highlights that it is important that people working within an organization’s
asset management system be aware of the asset management policy and how they contribute to the system
and the implications of not conforming to the requirements of the system. ISO 55001:2024, 7.4, states that
the organization is responsible for establishing what information is communicated to internal and external
stakeholders with regards to the asset management system. This suggests that effective communication
is required to ensure people are adequately aware and informed of their roles and responsibilities. Finally,
[SO 55001:2024, 7.5, stresses the importance of documented information, and the implication is that this
documented information includes aspects leading to a person’s awareness within the asset management system.

0.3 People involvement and competence

This docurpent establishes guidance for enhancing the involvement of people within.an'asset mpnagement
system, as well as developing their required competencies to participate appropriately’in asset mpnagement
activities. [This includes the involvement and competence of top management ‘and other organizational
manager, as well as people responsible for executing strategies and plans./Additional key| attributes
include knpwledge and awareness of activities to be completed, as well as‘the establishment of continual
improvemgnt and monitoring through personnel development.

If people involvement and competence are monitored, measured and;analysed within the asset mpnagement
system (in¢luding top management), it can produce results which-enable top management to makg decisions
for improvement, thus leading to enhanced overall system performance.

Annex A prpvides additional information on aspects of peopleinvolvement within an asset management system.

© IS0 2024 - All rights reserved
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Asset management — Guidance on people involvement and
competence

1 Scope

This document gives guidance on enhancing the involvement and commitment of personnel within an asset

managemeTt SyStenT to IMmprove tire overatt efficiency of transtation of asset Tamagemernt opjgctives into

results. Thjs involves an evaluation of human and cultural factors that influence:

a) the effpctiveness of adoption of operational requirements and policies established by-the organization’s
strategic asset management plan (SAMP) across the organization;

b) the degree of involvement that personnel have in the development and execution of asset mpnagement
plans and strategies;

c) the level of knowledge and awareness that personnel have of required ‘activities establish¢d by asset
management plans and strategies;

d) the impact of competence on the ability of personnel to executethese activities;

e) the process by which establishing development plans.drives continual improvements in asset
management system efficiency;

f) the regognition of mutual dependencies in teams that\contribute to organizational performance.

These elements apply to the leadership accountable‘for the overall functioning of the asset mpnagement

system, as
activities.

This docuinent is applicable to any organization, regardless of its type or size. Additionally, ¥
manageme
principles
of asset m3

2 Norm

The follow
requireme
the latest ¢

ISO 55000,

3 Term

nt is not necessarily conducted within the construct of an asset management s

nagement within an organization.

ative references

ng documeritsare referred to in the text in such a way that some or all of their content
nts of thissdocument. For dated references, only the edition cited applies. For undated
dition-efithe referenced document (including any amendments) applies.

Asset management — Vocabulary, overview and principles

well as to personnel responsible forxthe development and execution of plans, stra

vithin the guidance set oytin this document can be more broadly applied regardless of]

tegies and

while asset
ystem, the
the nature

ronstitutes
references,

s and definitions

For the purposes of this document, the terms and definitions given in ISO 55000 and the following apply.

ISO and IEC maintain terminology databases for use in standardization at the following addresses:

ISO Online browsing platform: available at https://www.iso.org/obp

IEC Electropedia: available at https://www.electropedia.org/

© IS0 2024 - All rights reserved
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3.1
involvement
taking part in an activity, event or situation

Note 1 to entry: Involvement is applicable to both people within an organization and those from external third parties.
Note 2 to entry: Involvement is applicable to both internal and externally provided resources.
[SOURCE: ISO 9000:2015, 3.1.3, modified — Notes to entry added.]

3.2
commitment
level of work and dedication given to the asset management system

3.3
engageme
involvemen

nt
t (3.1) in, and contribution to, activities to achieve shared objectives

[SOURCE: ISO 9000:2015, 3.1.4]

3.4

leader
person wh
contributid

gnizes the
al

0 influences a group of people towards the achievement of a goal, and in turn recq
n of this, and mutual dependency with other groups, in achievifig an organizational gq

3.5
competen
ability to a

Ce
pply knowledge and skills to achieve intended results

Note 1 to entry: Competence also applies to the collective performarnce of teams.

[SOURCE: ISO 55000:2024, 3.3.11, modified — Note to entry added.]

3.6

organizational culture

values, bellefs and practices that influence the'conduct and behaviour of people and organizationfs

[SOURCE: ISO 30400:2022, 3.1.3]

4 Context of the organization

4.1 Considerations

Organizatipnal cultureds the collection of values, beliefs and practices that may be held indiyidually or
collectively that determine how people and management interact and handle transactions int¢rnally and
externally [to the<organization. This is applicable to all organizations, although the level of formalization in
terms of defining Specific aspects of culture varies in terms of the complexity and size of the organization.
The organjzational culture may contain formal aspects such as documented policies and prog¢edures, as

well as informal aspects such as shared values, communication and communication styles, social norms
and social networks. Additionally, it should be expected that the culture adapts over time to the operating
context of the organization.

[t is important to ensure that personnel throughout the organization are engaged with, committed to and
involved in the asset management system. This implies cultivating an organizational culture around the
asset management principles and practices described in ISO 55000 and ensuring that all personnel involved
are aware of the need for asset management to maximize value (while considering the asset-related costs,
risks, opportunities, performance, benefits, and liabilities throughout the asset life cycle) to be achieved, as
well as a genuine commitment to the realization of that vision. These form the set of collective beliefs and
behaviours to be integrated into the organizational culture.

© IS0 2024 - All rights reserved
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To establish this culture, top management should have a unified vision for the asset management objectives
to be achieved. Top management also should express these concepts effectively using tools such as the asset
management policy and the SAMP. People within the organization should know and be engaged with the
organization’s asset management policy and asset management system scope, be committed to the SAMP
and understand how their roles contribute to the achievement of the asset management objectives.

4.2 Actions recommended

When establishing or reviewing an asset management system, the top management should take the following
preliminary steps:

a) define and establish asset management objectives and ensure that they are consistent with the asset
manag . : : . A

b) integrate references to asset management objectives into the SAMP, such as financial replrting, risk
management, information technology, procurement and human resources;

¢) align their behaviour to consistently support the SAMP statements;

d) have alclear and well-defined organizational structure aligned to its objectivesiand processeg which can
help r¢alize the cascade of governance within the organization; in particular, this involves establishing
roles, responsibilities and authority for each asset management team;

e) have dffective support (such as information technology, commuhication plans and manggement of
change¢ processes) to communicate the asset management objecdtives and policies and t¢ allow for
feedback and improvement;

f) demonstrate how an established asset management culture can support achievement of asset
management outcomes.

g) foster |collaboration and co-ordination across grofips and individuals engaged in asset mpnagement
activitfes; this may include personnel (including\external service providers) involved in arg¢as such as
engingering, operations, maintenance, financej procurement, information technology and mgrketing.

4.3 Potdntial benefits

An asset njanagement culture which supports people in recognizing and aligning with the organization’s

vision can improve the organization(s performance, motivate people and coordinate their behavjour, which

in turn can help achieve the organization’s overall asset management objectives.

5 Leadership

5.1 Considerations

For people|withinthe organization, leadership provides a clear focus and enables them to folloy a path to

achieve the¢ erganizational objectives. Since asset management impacts and supports many aspects of an

organizati i i anagement

team, such leadership expands to include advocating for how asset management and the purposeful
implementation of an asset management system (and the use of asset management principles more broadly)
can positively support outcomes across the organization.

While top management is responsible for the overall success of the asset management system in contributing
towards achieving asset management objectives, the concept of leadership extends beyond top management,
to anyone in an organization who is responsible for developing and delivering strategies and plans related to
their scope of influence or role.

Top management establishes the strategic direction and objectives of the overall organization, but successive
layers of leaders within the organization establish plans for their respective areas of responsibility.
These individual plans should all be aligned towards the overall organizational objectives. From an asset

© IS0 2024 - All rights reserved
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management perspective, this may result in a hierarchy of asset management plans pertinent to various
functional groups each with distinct assets (and related management activities) under their control.

Leaders also allocate required resources to achieve objectives and create and maintain an internal
environment in which people can be involved. While management focuses on the organization of
resources (including labour) to achieve objectives and the monitoring of results of activities, it is distinct
from leadership. Successful achievement of organizational objectives requires both effective leadership
(to establish direction, to create an enabling environment and culture) and management (to ensure that
objectives are efficiently and effectively achieved). Finally, once effective leadership and management are in
place, the support and cooperation of personnel results in the execution of required activities.

Since leaders at different levels in the organization have differing perspectives and expertise with regards
to service provision and asset management activities, their involvement in the development of these
individual [plans is critical to ensure context-specific costs, risks, opportunities, performance, benefits and
liabilities are considered throughout the asset life cycle. However, during the process of creating these asset
management plans, leaders should work together to ensure they are all coordinated with the-overall SAMP.

5.2 Attrjbutes of effective leadership

5.2.1 General

To accomplish the aspects of asset management leadership given in ISO 55000, leaders should d¢gmonstrate

the attribuftes described in 5.2.2 to 5.2.9.

5.2.2 Vision

cate to all
inderstand

Effective l¢gaders have a clear vision for the organization which they articulate and commun
personnel |n the organization. This allows personnel throughout the organization to effectively t
organizational priorities.

5.2.3 Commitment

Effective ldaders are passionate about their wepk and are committed to seeing their vision beconpe a reality.

As a result
with those

5.2.4 In§

By embrad
particular
examples t

5.2.5 Co

Competent

, they are active participants in_planning and execution of activities and share this ¢
involved, and this motivation is.also a way to achieve greater success.

egrity

ing and advocating,for the principles and values that underlie their strategic pl3
by ensuring that-their own actions reflect these principles, positive leaders act as
o other persortnel of the expectations of the organizational culture.

Immunicative

leadérs know the importance of communicating with relevant people within the of

nthusiasm

ns, and in
important

ganization

and they a1

é-effective at selecting the appropriate means of communication to maximize underst

hnding and

alignment depending on context.

5.2.6 Domain knowledge

Although a leader is not necessarily a technical subject matter expert, they should have sufficient domain
knowledge to be able to appropriately evaluate risk and opportunities and ensure that strategies established
are operationally correct. For example, with regards to asset management, a leader should understand the
principles, benefits and application of asset management in the organization, as well as the nature of the
components that comprise an asset management system and how they interrelate.

© IS0 2024 - All rights reserved
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5.2.7 Team building

Cooperative leaders recognize that a team can achieve more than a single individual; working across roles
and functions can bring energy, ideas and new solutions to any task.

5.2.8 Decision-making

People often look to their leadership for prompt, thoughtful and insightful decisions so that they can focus
on the achievement of the asset management objectives within agreed priorities.

5.2.9 Openness

Good, suppartive leaders :\I‘Amyc consider the views of others and encourage open diqlngna to foster

innovation/and knowledge sharing.

5.3 Potgntial benefits

The benefits of effective leadership can include:

a) enhanged vertical and horizontal alignment of all operational functions and enhanced understanding
and coptribution of the value of operational activities throughout the organization;

b) increafed engagement of staff in the execution of required activities;

¢) reduction in overall organizational risk through more effeetive communication and awareness of
object]ves, processes, activities, responsibilities and performance needs;

d) improyed financial performance through increased efficiency and effectiveness;

e) improyement of non-financial performance in dimensions such as environmental, social and gpvernance;

f) achievpment of organizational objectives and stakeholder needs, including against both firjancial and
non-fimancial performance metrics;

g) enhangement of the reputation of the organization.

6 Strategy and planning

6.1 Considerations

Leaders atall levels shouldbehave in a manner aligned with the overall asset management stratggy as they

provide an example forthe behaviours of others within the organization. Leaders are also responsible for

identifying and maintaining an appropriate level of asset management maturity within the organization,

and then enabling the continual improvement of the management system.

The organization should leverage risk management principles with regards to its approach to maximizing

value in thé~development of its asset management strategy and plans. Personnel at all leyels of the

organization should incorporate risk-based decision-making with regards to asset management through
alignment with the overarching organizational strategies.

In addition, change managementis a critical component of successful implementation of an asset management
system, as well as for supporting future iterations of the management system and ensuring it is adaptable.
If there is not a dedicated strategy in place with regards to how changes to an asset management system
are communicated, implemented and monitored across the organization, it is likely that conformity and
progress are inconsistent.

To evaluate the success of a given change in the asset management system, the organization should have
metrics to measure changes in behaviour and how they lead to progress in achieving the asset management
objectives. The asset management plans themselves should have specificand measurable objectives thatrelate

© IS0 2024 - All rights reserved
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to the asset management activities defined within them. These objectives should provide the opportunity for
alignment of asset management plans with the organizational plan and other supporting plans.

6.2 Actions recommended

To support the implementation of an asset management system in conformity to ISO 55001, top management
should align the asset management policy, SAMP and asset management plans with the organizational vision,
strategy and objectives. An appropriate change management strategy supports the effective execution of
the SAMP.

Furthermore, engagement with those at various human and cultural elements are also key. Personnel at these
levels have valuable experience and insight into how strategies are translated into operational activities in

practice, t

e effectiveness of nrg;mi7;\finnn| initiatives and ]ngic'rir‘;nl roadblocks to successful achievement

of asset mg

Effective e

nagement objectives. These experiences become valuable in developing an appropriat

hgagement across multiple levels of the organization should include:

> SAMP.

a) identifiication of suitably qualified personnel (at multiple organizational levels) te-provide input into the
development of the SAMP and asset management objectives;

b) conscipus focus on consulting a diversity of viewpoints to support risk-management and pquity in a
transparent decision-making;

c) establishment of appropriate engagement approaches for differentpersonnel;

d) clear delineation of required contributions from groups idéntified across the organization in the
strategic planning activities, as well as their roles in the overall asset management system;

e) commiinication of the benefits of an asset management system to all personnel within the organization.

6.3 Potgntial benefits

6.3.1 Gepneral

Although top management is responsible for the development of the organization’s vision and ptrategy to

achieve it, an organization can benefit from the contributions of a wider range of people when developing

its vision a

direction of the organization are described in 6.3.2 to 6.3.5.

6.3.2 Le

Engaging ¥
potentially
clear visio
and stakeh

6.3.3 De

nd strategy. Some potentialbenefits from utilizing stakeholder input into the vision an

hrning

vith different{ersonnel and stakeholder perspectives provides opportunities for le
changing the-organization’s approach to ensure it fits the needs of stakeholders; th
h and policy development, with assumptions and approaches that benefit both the of
olders:

cision-making

d strategic

hrning and
is leads to
ganization

Understanding the views and interests of personnel and stakeholders can lead to more effective decision-
making; understanding stakeholder issues and concerns provides an opportunity to reflect on what-if
scenarios and what is and is not working, and why.

6.3.4 Credibility and trust

Effective personnel and stakeholder engagement builds lasting credibility and trust in the organization and
its asset management.

© IS0 2024 - All rights reserved
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6.3.5 Risk management

Being open to different personnel and stakeholder perspectives on risk can improve risk management,
through potentially highlighting issues the organization has been aware of and helping it to prioritize.

7 Awareness and communication

7.1 Considerations

To ensure effective achievement of asset management outcomes, people involved within an asset
management system should first be aware of their impacts on asset management objectives, of their roles
and responsibilities within the system and to understand overall how the system functions, including

opportuni
of individ
processes

ies for improvement and inter-relationships with other management systems. AnK
al awareness of these aspects is good communication within the organizationand §
or the dissemination of information related to the asset management system.

7.2 Aw

Awarenesg
within the
informatio

a) establi
the rol
asset 1

b) implen
respor
materi

¢) docum
as that

d) creatig
systen

e)
perfor

f) if appl
compe

Effective d
the dissemn

eness and method for communication

within an asset management system requires the ability to know 'a person’s resp
asset management system, as well as an understanding of how @person can receiy
n. Communication for improving awareness include, but are notlimited to:

shment of documented information on job descriptions and organizational charts t
es and responsibilities, competence and knowledge for‘various personnel operating
hanagement system;

hentation of role-specific onboarding processesowhich provide an opportunity
sibilities and to provide information on available asset management policies, plans a
als, for internal as well as external resources;and contractors working within the orga

entation of information on operational ey informal knowledge held within the organiz
obtained through the experience of.senior personnel);

n of accessible and updated libraries of documented information or knowledge m
s, containing information relevant to the asset management system;

periodic planned communications on updates to the asset management system and disser

mance information and ‘the results of management reviews;

icable, developmen® of an asset management skills matrix that lists the asset m
tencies required-by personnel in the different domain areas.

ommunication is not simply demonstrated by the existence of communication ch
ination.6f )Jdocumented information. Instead, effective communication also requires

mechanism whereih personnel can demonstrate that they have received information and und

meaning w

ithin the context of the asset management system.

ey enabler
pstablished

pnsibilities
re relevant

hat outline
within the

to outline
hd training
nization;

ation (such

Anagement

nination of

Anagement

hnnels and
a feedback
erstand its

NOTE

0 develop the concept oI "kKnowledge 1n personnel, the organization can reter to 150 50401.

7.3 Potential benefits

The benefits of an enhanced organizational awareness and communication can include:

a)

better alignment of individual understanding of role responsibilities conforming to the organization’s

purpose, objectives, SAMP and policy, resulting in increased engagement and achievement of expected
results;

b)

objectives;

© IS0 2024 - All rights reserved
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pathways and knowledge-building resources;

documented information on workflow processes;

objectives.

8

Competence

individual development, innovation and growth through an understanding of available development

more efficient transmission of knowledge across the organization, including tacit knowledge;

reduced risk of knowledge loss resulting from personnel turn-over through increased availability of

reduction in the time to achieve objectives, and an increase in the probability of achieving organizational

8.1 Con:

Personnel
asset man
complete t
requireme
access the

8.2 Kno

Competend
competend
competend
the organij

In both ca
informatio
within the
level of edy

siderations

should be aware of their roles and what activities and results are expected-of them
hgement system. Additionally, they should have the tools, knowledge and"skills 1
hese activities and to achieve desired outcomes. As a result, it is importantto assess c
hts for various roles within an asset management system, and to ensure’people have tH
fraining and resources needed to fulfil their roles appropriately.

wledge and skill

e can be viewed from the two perspectives of individual@and organizational capability:
e relates to the knowledge and skill encompassed by one individual, while org
e is a broader concept that relates to the overall aggregation of individual competen
ration.

bes, competence is defined by both establishing the topics under consideration (e.g.
h systems versus financial accounting progésses) and the depth of technical expertig
field for a particular role. The depth oftechnical expertise is in turn a combination
cation in a subject and the experience gained in implementing knowledge in practice.

competence within an asset magagement system can be further subdivided into:
Cal competencies related to.asset management;
Ehip competencies related to the establishment and execution of strategies and plans;

ship competenciesCfocused on how to organize and motivate personnel and mo
mance, as well asycoordinating the additional resources required for the delivery g
ement objectives;

al competences.

anagenient is an inherently multi-disciplinary field of work, it is not possible for all
| an ‘asset management system to be a technical expert on each facet involved. Ho

within the
equired to
ompetence
e ability to

Individual
hnizational
cies across

beographic
e required
bf both the

hitor their
f the asset

personnel
vever, it is

Individual
a) techni
b) leader
c) leader

perfor

manag
d) financ
As asset m
involved iy
reasonablé

taavnactthat narcannalinualuad in an ~ccat managemanf cuctam havua a haciclaval nf

awareness
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of the allocation of responsibility to achieve required collaboration between technical experts, and that
general competence requirements at an organizational, team and individual level can be established. This
includes not only the core principles of asset management practice, but also an understanding of the new

methodolo

gies, technologies and informational systems involved in asset management practice.
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8.3 Establishing competence requirements

When considering competence needs, organizations should determine the competence required to achieve
expected results at the organizational, team, group and individual levels, taking into account:

a)

b)

assessments of the work breakdown structure of technical tasks associated with the asset management
system to identify specific role functions and to determine capabilities required to execute those
functions;

identification of managerial and leadership activities within the organization and an assessment of
competence requirements in terms of establishing strategy, implementing change, supervising work

and monitoring performance;

stake
on co

contin
organi

the po
will v

f)

requir

g) appros

opport

h)
bridge

In addition
requireme
functions.

Once basel
the organi;

the ";;"‘ toirs—cotte

the poftential for personnel changes (including retirement or lack ofiretention) on the av{

availability of methods to increase competence internally, or the availability of external e

evalu:[e
compalre them with required’competence levels;

)

olders and the adopted level of service the assets have to meet, which have a signific
ipetence needs;

hally reviewing competencies to ensure that they are appropriate for)the achig
zational objectives;

Fential impact of the lack of competence on the asset management systein and how the
ry over time as the asset management system itself evolves;

ed competencies within the organization;

ches of evaluating competence, including a consideration of available qualification
unities and work experience;

identified competence gaps (including the assessment of competence requirements it

to the above, the organization should review pertinent industrial, professional, and
hts and guidance to ensure that personnel are working within allowable scopes to theiy

ne competence requirements are-established for roles throughout the asset managem
ration should:

existing competence leévels using a standardized approach detailed in documented in

sectations of

ant impact
vement of
se impacts
ilability of
s, training
kpertise to
elf).

legislative
particular

bnt system,

formation;

— use a risk-based appreach to prioritize actions to address competence gaps and create dpcumented
information for compeétence management plans.

8.4 Competence management and development

When estaplishing a competence management plan related to roles within the asset managemeént system,

the organ%vmwmmmm

a) formal training activities such as courses provided by universities, technical institutes, colleges,
professional and industrial associations, and third-party trainers (activities which typically include an
evaluation to demonstrate that the training has been completed to a consistent standard);

b) activities such as self-directed study, and attendance at conferences, seminars and technical
presentations;

¢) participation in industrial/professional activities such as service on asset-management-related

committees and technical groups;
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participation in mentoring opportunities, including being mentored by senior asset management

practitioners and mentoring junior practitioners; these mentoring opportunities can be within the

organi

zation itself, or span across organizations;

contributions to improve knowledge in the domain of asset management through the development of

standards and best practices, internal or external communications and presentations on topics related
to asset management, and the publication of reference materials on asset management or the editing
and evaluation of such materials;

f)

current primary role, and in internship and job-shadowing opportunities.

experience gained in the practice of asset management, including experience gained in a person’s

The organization should ensure that it can support people’s competence development through adequate

resource proViSIOI, a5 Wel aS oI tor their progress through periodic Teview, evatuatiom amd gudit. At its

simplest, this involves embedding competence and training requirements into job descriptiofls and role

profiles. Hpwever, this may also involve the creation of individual annual competence development plans

that allow f practitioner to identify required training in the context of risks associated wiith'their practice.

8.5 Potgntial benefits

The potential benefits of establishing asset-management-related competence requirements and|associated

competende management plans include:

a) higher| levels of performance due to the identification of opporftunities to increase competence to
appropriate levels;

b) identiffication of risks within the organization due to,potential lack of competence jn specific
functigpnal roles;

¢) enhanged compliance with local regulations and legislation regarding competent practice;

d) increaped engagement and commitment from staff in the performance of asset managemert activities
due tolself-awareness of capacity and competence levels;

e) establishing a strong collaborative work ctilture that is focused on delivering the asset mpnagement
objectlves;

f) contributing to personal and caréer‘development in asset management and the operation of the asset

manag

ement system.
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